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BO VAN HOA, THE THAO VADULICH  CONG HOA XA HOQI CHU NGHIA VIET NAM

TRUON G PAI HQC Dboc lidp - Tw do - Hanh phic
SAN KHAU PIEN ANH HA NOI
: F06 /QD-SKPAHN Ha Néi, ngayAbthdang Fnam 2022
QUYET DINH

V¢é viéc thanh Iap ban soan thio Huong dan vé cong tac quy hoach cac chirc danh lanh dao,
quan ly ctia Truong dai hoc Sén khau — Pién anh Ha No6i

HIEU TRUONG TRUONG DAI HQC SAN KHAU - PIEN ANH HA NOI

Cdn cit Quyét dinh s6 3651/0D-BVHTTDL ngay 01 thang 10 niam 2018 ciia B6
trucng B§ Vian hod, Thé thao va Du lich vé quy dinh chitc ndng, nhiém vy, quyén han
va co cdu té chire ciia T, ruong Dai hoc Sén khdy - Dién anh Ha Ngi;

Can cir Hudng dan s6 02-HD/BCSD ngay 14 théng 6 nim 2022 cia Ban Cin

sw Dang vé cong tac quy hoach cdc chite danh lénh dao, quan Iy ciia BS Viin héa, Thé

thao va Du lich,
Cdn cir Nghj quyét sé 04/NQ-HDT ngay 10 thing 8 nim 2021 cia Héi déng
truomg vé viéc ban hanh Quy ché t6 chite va hoat dong cia truong Pai hoc San khdu

—Dién anh Ha Néi;
Theo dé nghi ciia T rucng phong Hanh chinh, Téng hop.
QUYET PINH:

Piéu 1. Thanh lap ban soan thao Huéng din vé cOng tadc quy hoach cac chirc
danh lanh dao, quan 1y cta Trudng dai hoc San khéu — Dién anh Ha No6i gbm céc Ong,
ba co tén sau day:

1. Ba Nguyén Thi Thu Hién Truéng phong Hanh chinh, Téng hop - Trudng ban
2. Ba Ta Thu Phuong Can bd phong Hanh chinh, Téng hop - Uy vién
3. BaHoang Huyén Ly Cén bo phong Hanh chinh, Téng hop - Uy vién
4. Ong Nguyén Pirc Anh Can b6 phong Hanh chinh, Téng hop - Uy vién
5. BaLeé Thj Thu Ha Can b phong Hanh chinh, Téng hop - Uy vién




Diéu 2. Nhiém vu ban soan thao

- Xdy dung Hudng dén vé cong tic quy hoach céc chirc danh lanh dao, quan ly
ctia Trudng dai hoc San khéu — Dién anh Ha Néi

- Nhiém vu cu thé ctia timg thanh vién ban soan thao do truéng ban phan céng

- Ban soan thao tu giai thé sau khi hoan thanh nhiém vu.

Diéu 3. Trudng cac don vi 6 lién quan va céc ong, ba c¢6 tén tai Piéu 1 chiu
trach nhiém thi hanh Quyét dinh nay.

Quyét dinh nay c6 hidu I thi hinh k& tir ngay ky./.
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TRUONG PAI HOC DPoc 1ap — Tw do — Hanh phiic
SAN KHAU - PIEN ANH HA NOI

/ " BO VAN HOA, THE THAO VA DULICH CONG HOA XA HOI CHU NGHIA VIET NAM

Ha Néi, ngay 0% thang Tndm 2022
86 : 3% -HD/SKPAHN

HUONG DAN
V& cong tic quy hoach cic chive danh linh dao, quan ly
ciia Truong dai hoc Sin khAu — Pién anh Ha Nji

- Cén ctr Quy dinh s65 0-QD/TW ngay 27/12/2021 ctia B Chinh tri vé cong
tac quy hoach can bd;

- Can ctt Huéng din s6 02-HD/BCSD ngay 14/6/2022 ctia Ban Can su Pang
Bo Van héa, Thé thao va Du lich vé céng tac quy hoach cac chirc danh lanh dao,
quan ly ciia B§ Van hda, Thé thao va Du lich;

- Can cr Cong vin 5O 285-CV/BCSD ngay 30/6/2022 ctia Ban Cén sy Dang
B6 Vin hoa, The thao va Du lich vé viéc trién khai quy hoach can bo theo Huéng
dan s6 02-HD/BCSD;

Truong dai hoc Sén khau — Dién anh Ha Noi hudng dan thuc hién vé cong tac
quy hoach can bg cap phong ctia Trudng dai hoc San khiu — Dién anh Ha Ndi nhu sau:

1. QUY PINH CHUNG ;

1. Pham vi didu chinh, déi twong ap dung

Van ban nay huéng din vé nguyén tic, muc dich, yéu céu, dg‘Si tuong, nhiém
ky, hjéu Iue, thdm quyén, trach nhiém, phuong phap, tiéu chuén, diéu kién, do tudi,
co cau, so luong, quy trinh, quéan ly va cong khai trong céng tac quy hoach cén b;
ap dung doi voi don vi va vién chitc cong téc tai Truong dai hoc San khau — Dién
anh Ha Noi.

2. Giai thich tir ngir

Trong Hudng dn nay, nhiing tr ngtt dudi day dwoc hiéu nhu sau:

2.1. Tép thé lanh dao Trudong: Ban gidam hiéu Trudng dai hoc San khiu — bién
anh Ha Noi

2.2. Tap thé lanh dao cép phong va tuong duong: Trudng, phé don vi.

2.3. Can bd chu chét: Truong, phé phong va tuong duong.

2.4. Tap thé lanh dao cip phong va tuong duong mé rong: Gom Tap thé lanh
dao phong va tuong duong va Bi thu chi bd ma don vi dé truc thude. ( Trong nhitng
truong hop cu the néu B thu chi bg chi ty 14 lanh dao ctia don vi dé ¢6 thé xem xét
dé Pho Bi thu chi b tham du thay).

2.5. Co quan tham muu vé cdng tac t6 chic: B phén té chirc can bd, Phong
Hanh chinh, Tong hop.

3. Nguyén tic

3.1. Vi€e xdy dung, ra sodt, bé sung quy hoach phai bdo dam su 13nh dao ctia
Dang uy Truong, Tap thé lanh dao Truong trong qud trinh thuc hién. Bao dam



nguyén tic Dang théng nhat linh dao cong tac can bo va quan ly doi ngil can bg,
thuc hién nghiém nguyén tic tap trung dan chti, quy dinh ciia Pang, phap ludt cua
Nha nudc; bao dam chit ché, dong bo, lién thong, cong khai, minh bach trong céng
tac quy hoach can bo

3.2. Diy manh viéc phan cap, phan quyén trén co sO
céc ¢p uy, tap thé lanh dao Cép phong va tuong duong, di
tra, gidm sat trong cong tac quy hoach can bg.

3.3. Coi trong chat luong, bao dam cén doi, hai hoa, hop 1y, lién th?flg g;;fﬁ
cac khau trong cOng tac can bo; gifta quy hoach véi dao tao, bdi dudng; gilra d
gid v6i quy hoach, diéu dong, luan chuyén, bd nhiém va sir dung can bo; gifta can
bd quy hoach véi can b duong nhiém,; gilta nguon can bo tai chd voi nguon can bo
tr noi khic.

3.4. Quy hoach cép uy céc cép phai gan v6i quy hoach ldnh dao, quéan ly; lay
quy hoach céc chirc danh cap uy lam co sd dé quy hoach céc chtrc danh 1anh dao,
quan ly, dam bao dong bd véi cac chu truong, quy dinh ctia Dang v& bd tri cdn bd;
quy hoach cép duéi lam co s& cho quy hoach cap trén.

3.5. Chi quy hoach chitc danh cao hon, khdng quy hoach chirc vu dang dam
nhiém, mdi chitc danh lanh dao, quan 1y quy hoach khong qua ba ngudi, mét nguoi
quy hoach khéng qué ba chirc danh & cling cép.

3.6. Khong thuc hién ddng thoi quy trinh bd sung quy hoach véi quy trinh b
nhiém, gidi thiéu can bd ung cur vao mot chuc danh lanh dao, quan ly. Viéc thuc
hién quy trinh b6 nhiém, gi6i thiéu | ung ctr vao chue danh quy hoach chi duoc thuc
hién sau khi phé duyét quy hoach it nhét 3 thang,

néu cao trach nhiém cua
doi voi tang cudng kiém

4. Muc dich, yéu ciu

4.1. Nang cao hiéu qua cong tac quy hoach can bd; bao dam sy chuyén tiép
lién tuc, viing vang gifta cac thé hé, chii dong xay dung ddi ngli can b lanh dao,
quan ly cta Trudng dai hoc San khéu — Pién anh Ha Nai.

4.2. Quy hoach cdn bg la khéu quan trong, nhiém vu thuomg xuyén nhim  phat
hién sém ngudn can bo cé pham chét, nang luc, uy tin, ¢é trién _vong phat trién dé
c6 ké hoach dao tao, bdi dudng, luan chuyén, bd nhiém, tao ngudn can bd lanh dao,
quén ly cia Truong dai hoc San khau — Dién anh Ha Noi.

4.3. Viée xac dinh tiéu chuan co cAu, b lugng, chirc danh quy hoach du béo
nhu cdu sir dung can bd phai xuat phat tir tinh hinh doi ngll cén by, yéu cau nhiém
vu chinh tri cta co quan, don vi trong tung nhiém ky va dinh hudng nhiém ky ké
t1ep Coi trong chét luong, khong vi s6 lugng, co cau ma ha thap tiéu chuan dong
thoi, quan tdm lanh dao, chi dao va c6 bién phdp hi¢u qua dé phén du thuc hién co
cau ba d6 tudi (khoang cach gifra cac do tudi 1a 5 nam), ty 18 can bd tré, can bo nit,
can bo nguoi dan toc thiéu sé tr ong quy hoach.

4.4. Ra soat, danh gia ngudn can bo:

Trén co sé tinh hinh doi ngfi cén bg, yéu cau nhiém vu chinh trj ctia co quan,
don vi trong nhiém ky va dinh huéng nhiém ky tiép theo, viéc ra soat, danh gia
ngudn can b phai dam bao nhu sau:




N2 ]}‘;Y\‘
. q uﬂi

-
-

- Ra so4t, ddnh gia toan dién ngudn can bd trude khi dua vao danh sich gisi
thiéu nhan sy quy hoach; bdo dam chit ché, dan chu, khach quan, cong bang, cong
tam, cong khai, minh bach, ding quy trinh, thim quyen Viéc ra soat ngudn can bo
duong nhiém theo co cdu, sd luong, tiéu chuén, diéu kién dé chuan bi ngudn nhén
su trudc khi tién hanh cong tac quy hoach cén bo. Khong dé xuét, phé duyét quy hoach
nhitng truong hop khéng bao dam tiéu chuén, diéu kién.

- Danh gié can b theo céc tiéu chi sau:
+ Phim chét chinh trj, dao dur, 161 séng, y thirc td chtre, ky ludt va viée thuc
hién cac quy dinh vé trach nhiém néu guong ctia cdn bd, dang vién.

+ Ning luc cong tac: Két qua, hiéu qua cong viéc; mirc dd hoan thanh chirc
trach, nhiém vu duogc giao.

+ Uy tin: Két qua dénh gia can bd hang nim cta cip c6 thAm quyén va két
qua 14y phidu tin nhiém theo quy dinh (néu co).

+ Chiéu huéng, trién vong phét trién: Kha nang dp tng yéu cau nhiém vu
theo chirc danh quy hoach.
4.5. Thuc hién phuong cham quy hoach "dong" va "mo":

- Quy hoach “ddng” 12 dinh ky ra soat, bd sung, diéu chinh dé dua ra khoi quy
hoach nhiing can bd khéng con du tiéu chuén, diéu kién, khong hoan thanh nhiém
vu, vi pham quy dinh cua Bang, phép luat cua Nha nudce hodc uy tin thap va kip thoi
b6 sung tir ngudn nhan su tai chd hodc nguon nhan sy tir noi khac vao quy hoach
nhiing c4n b ¢ pham chit, ning luc, uy tin, trién vong phat trién.

- Quy hoach “m¢” dugc hiéu 1a khong khép kin trong tirng don vi ma cin m&
rong ngudn can bd tir noi khac dé dua vao quy hoach nhitng cén bg dap ung tiéu
chudn, didu kién va yéu ciu nhiém vu ctia don Vi.

II. QUY PINH CU THE
1. Chire danh, dbi twong, nhiém ky, hi¢u lwe quy hoach
1.1. Chic danh quy hoach:
Céc chure danh thugce dién Truong dai hoc San khéu — Dién anh Ha N&i quan ly.
1.2. Béi tugng quy hoach:
Doi tuong quy hoach lanh dao, quan ly cac ca‘ip gém 2 dbi tuong, cu thé:
a) D4i vai vi tri cAp Trudng:
+ Pdi tugng 1: Vién chirc dd duoc bd nhiém vi tri cap phé don vi

+ Pdi tugng 2: Vién chire duge phé duyét quy hoach vi tri cip phé don vi
b) Dbi tugng vi tri cdp Phé: Vién chirc clia Trudng.

1.3. Nhiém ky quy hoach: Quy hoach cho mét nhiém ky va dinh huéng cho
nhiém ky ké tiép.

1.4. Hiéu luc quy hoach Quy hoach can bg c6 hiéu luc tir ngay cap c¢6 thdm
quyén ky, ban hanh quyét dinh phé duyét. Quy hoach hét hiéu luc khi vién chc



dugc bd nhiém vao chirc danh quy hoach hodc duara khoi quy hoach hoac két thic
nhiém ky theo quy dinh ctia chitc danh quy hoach.

2. Tiéu chuin, didu kién, dd tudi

2.1. V@ tidu chuén, didu kién:

Tiéu chuan dbi voi can bd quy hoach, co ban thuc hién nhu tiéu chuén bd

nhiém d6i véi chire danh theo quy dinh hién hanh. Tai thoi diém xem xét, phé duyét
quy hoach, nhan sy phai co ban d4p Gng céc tiéu chuin sau:

a) V& trinh d¢ _chuyén mén: Phai ¢6 trinh dy chuyén mon, nghiép vu tuong
ung v6i chirc danh bd nhiém.

b) V& trinh do ly luan chinh tri:

- Can b quy hoach céc chiic danh thudc dién Trudng dai hoc San khéu —
Dién anh quan ly phai d4p Gng tiéu chudn ly luan chinh trj cu thé nhu sau:

+ Dbi v6i chire danh Trudng phong va tuong duong: Tét nghiép trung cép
ly luén chinh tri.

o Dm V61 chirc danh Pho trudng phong va tuong duong: Pang tham gia
hoc trung cip 1y luan chinh tri.

¢) Chua nhét thiét phai dép ing ngay céc tiéu chuin: kinh qua chirc vu lanh
dao, quan Iy cp dudi, trinh dd quan ly nha nudec..

2.2. V& db tudi, thoi diém tinh tudi va phuong phap tinh tudi quy hoach:

a) D6 tudi quy hoach:

Can by duge quy hoach nhiém ky ké tiép phai du tudi cong tac 2 nhiém ky tro
1én, it nhat phai tron 1 nhiém ky ké tiép d6 (60 thang). Khi ra soét, bd sung quy
hoach hang nim cho nhiém ky hién tai, can bd dua vao quy hoach phai con du tudi
cong tac it nhit tir 72 thang trd lén.

b) Thoi diém tinh tudi quy hoach:

- béi véi quy hoach nhiém ky ke tiép: La thoi diém bau ctr dai biéu Québc héi
va dai biéu Hoi dong nhén dan céc cap. (Cu thé thoi diém tinh tudi quy hoach cac
chtrc danh lanh dao céc co quan, don vi nhiém ky 2026-2031: Thang 5/2026)

- Pbi v6i ra soat, bo sung quy hoach: La thoi diém b phan tham muu vé cong
tAc c4n bd ctia Trudng nhan dugc to trinh va hé so nhan sy theo quy dinh.
c) Phuorng phéap tinh tudi quy hoach:

Chi tiét vé x4c dinh tudi quy hoach ddi véi cac chirc danh 1anh dao, quan ly
cua Truong dai hoc Séan khau — Pién anh Ha Noi quy dinh tai Phu luc 2.

3. S6 lugng va co ciu

6.1. S6 lugng ctia chiic danh quy hoach lanh dao, quan ly: Mdi chirc danh quy
hoach khéng qud ba ngudi va mot ngudi quy hoach khong qua ba chire danh & cuing
mét cép phé duyét quy hoach.

6.2. Co cAu: Phin diu co céu, ti 1¢ quy hoach theo hudng: Céan bo tré (dudi
45 tudi) tir 15% trd 1én, can bd nit tir 25% trd 1én.

4. Quy trinh va ho so nhan su quy hoach

0
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4.1. Quy trinh quy hoach:
Quy trinh quy hoach gom 2 quy trinh: (1) Xay dung quy hoach nhiém ky ké

tlep tlr nguén nhan su tai chd. (2) Ra soat, bd sung quy hoach can bd hang nim tir
ngudn nhan su tai chd hodc tir ngudn nhan su & noi khac. ( Phu luc 1)

4.2. Hd so nhén su quy hoach: Thuc hién theo Phu luc 3.
5. Cong khai va quan ly quy hoach
5.1. Cong khai quy hoach

Danh séch can b$ dugc phé duyét quy hoach hoéc dwa ra khoi quy hoach duoc
thong béo cong khai trong tap thé lanh dao cap phong va cé nhan c6 lién quan biét,
quan ly, s dung quy hoach.

5.2. Quan ly quy hoach
~ Cancuvao két qua phé duyét quy hoach, tap thé linh dao Truong dai hoc San
khau — Pién anh Ha N§i c6 trach nhiém:
- Sau 30 ngay ké tir khi phé duyét quy hoach, tap thé lanh dao co quan, don
vi bdo cdo cap trén truc tiép két qua phé duyét quy hoach.

- Xay dung ké hoach va t6 chirc thue hién c¢6 hidu qua viéc dao tao, boi dudng,
ren luyén, thir thach, luan chuyén, diéu déng, bo nhiém can bo quy hoach dép ting
yéu cau nhi€ém vu chinh tri ctia co quan, don vi.

- Dinh ky hang nam dénh gi4 phdm chét, ndng luc, két quéa thuc hién chirc
trach, nhi€ém vu duoc giao va chiéu hudng phat trién doi véi can bd trong quy hoach.

6. Cac truong hop dwong nhién ra khéi quy hoach

Vién chirc qua tu01 quy hoach hoic duoc bd nhiém vao chirc danh quy hoach
hoic bi cap c6 tham quyén thi hanh ky ludt tir hinh thtic khién trach tré 1én (d6i véi
ca nhan) hogc két luan khong bao dam tiéu chuén chinh trj cia chirc danh quy hoach
hodc da tir tran thi duong nhién ra khoi quy hoach. Cép c6 thdm quyén phé duyét

quy hoach ban hanh quyet dinh dua cén bd d6 ra khoi quy hoach khéng phai thuc
hién quy trinh bé phiéu theo quy dinh.

P6i voi can bo bi thi hanh ky luét, sau khi quyét dinh thi hanh ky lujt hét hiéu
luc theo quy dinh cta Pang, phép lut ctia Nha nudc, cp ¢ thim quyén c6 thé xem
xét viéc quy hoach theo quy dinh.

III. TO CHU'C THU'C HIEN

Khi Dang, Nha nude ban hanh vin ban méi vé cong téc quy hoach céan by ma

Huéng din nay chua kip stra dbi, bd sung thi thuc hién theo nhitng ndi dung quy
dinh mai.

Hudng dan nay c6 hiéu lyc thi hanh ké tir ngay ky.



PHU LUC 1
QUY TRINH NHAN SU' QUY HOACH CHUC DANH
LANH DAO, QUAN LY THUQC DIEN TRUONG DAI HOC SAN KHAU -
PIEN ANH HA NOI QUAN LY
(Keém theo Huong déan sé - HD/SKPAHN ngay thdng nam 2022
cua Truong dai hoc Sdn khdu — Pién anh Ha Néi)

L. Quy trinh xay dung quy hoach cin bd nhiém ky ké tiép tir nguon nhan su
tai chd

1. Buwdc 1: Hi nghi tdp thé linh dao cdp phong va twong dwong (1 lin 1)

a) Thanh phan: Ngudi ding dau, cAp phé clia nguoi ding diu don vi cap phong
b) Noi dung:

- K& hoach trién khai cong tac quy hoach ctia co quan, don vi.

- Danh sach ngudn nhan sy co ban dép tng tiéu chuén, diéu kién dé trinh c4c
hdi nghi xem xét, phat hién, gi¢i thiéu quy hoach.

2. Buéc 2: Hpi nghi tip thé don vi

a) Thanh phan: Toan thé vién chirc tr uc thudc don vi, Chi iy ctia Chi bd don
vi true thudc.

b) Néi dung;:
- Tién hanh ldy v kién gidi thiéu nhan sy quy hoach
¢) Nguyén tic lwa chon, gioi thi¢u:

Nhan su dugc Iya chon, gidi thiéu phai dat ti 18 phiéu ddng ¥ it nhét tir 50% trd
]én so vodi tong sb ngudi c6 mit dé dua vao danh sach g16i thiéu & bude sau.

3. Budc 3: Hpi nghi tip thé linh dao cip phong mo rong

a) Thanh phan:

- Tap thé 1anh dao cép phong va Bi thu chi bd don vi truc thudce

b) Noi dung:

L4y y kién phat hién, gi6i thiéu ngudn quy hoach (bang phiéu kin).
¢) Nguyén tdc lua chon, gidi thidu:

Nhan su dugc Iua chon, gidi thiéu phai dat ti 1¢ phiéu ddng y it nht tir 50% tr&
1én so véi tong sb6 ngudi c6 mit dé dua vao danh sach gidi thiéu & budc sau.

4. Budc 4: Hoi nghi tip thé lanh dao cap phong ( lin 2)
a) Thanh phan:
- Tép thé lanh dao don vi cp phong



b) Noi dung:

Trén co so két qua gioi thiéu nhén su ¢ bude 3, tép thé lanh dao cip phong
tién hanh théo luan va lay phiéu nhén su quy hoach can b (bang phiéu kin).

¢) Nguyén tdc lya chon, gioi thiéu:

Nhan sur dugc lwa chon, gidi thiéu phai dat ti 1€ phiéu ddng ¥ it nhat trén 50% trd
Ién so vdi tong sb nguoi co mat dé dua vao danh sach gidi thiéu ¢ bude sau. Nguyén
tac 14y tir trén cao xubng thap cho du sé lugng theo quy dinh.

5. Buéc 5: Hi nghi tap thé lanh dao Trudng phé duyét quy hoach
a) Thanh phan: Ban giam hiéu nha trudng,
_b) Néi dung: Cén ctt vao co céu, sb luong, tiéu chuqén, fiiéu kién, dbi tuong,

dd tudi, ti 1€ can b tré, cdn b nit, can b ngudi dén toc thieu s6 theo quy dinh, dong
thot trén co s¢ tinh hmh doi ngil cén bd, yéu cau nhiém vu cia co quan, don vi va
két qua gidi thiéu nhan sy & bude 3, budc 4, tap thé 1anh dao Truong tién hanh thao
ludn va biéu quyét gidi thiéu nhén su (bing phiéu kin) d& dua vao danh sach dé nghi
phé duyét quy hoach.

¢) Nguyén tic luwa chon, gidi thiéu:

Nhan su dugce lua chon, gi6i thi¢u phai dat ti 1¢ phleu dong y it nhat trén 50%

trd 1én so véi tong sd ngudi duoc tridu tap va 1dy tir trén xudng cho da sé luong theo
quy dinh.

Truong hop c6 tir 2 ngudi trd 1én c6 s6 phiéu bang nhau trén 50%, thi nguoi
dimg dau xem xét, quyét dinh lya chon nhan su.

I1. Quy trinh ra soat, bo sung quy hoach hang nam
1. Quy trinh d6i véi ngudn nhén su tai chd

Can ctr vao két qua dénh gid cong chirc, vién chirc hang nam cua cép c6 thim
quyén, tap thé lanh dao don vi cip phong chi dao ra soét, bé sung quy hoach theo
cac budce sau:

Budc 1: Hpi nghi tap thé linh dao cip phong (lan 1)

a) Thanh phan: Cip trudng, cip phé cia don vi cAp phong

b) Noi dung:

- Xem xét, théng nhét danh séch nhan sw bd sung quy hoach dé lay y kién tai
cac hoi nghi.

- B6 phiéu dua ra khoi quy hoach dbi voi nhitng nhan sy khong con du tiéu
chudn, diéu kién theo quy dinh.

¢) Nguyén tic dua ra khoi quy hoach:

Nhiing dong chi ¢ trén 50% tong s nguoi duoc tridu tap dong ¥ thi dé xuat
dua ra khoi quy hoach.




Buéce 2: Hpi nghi tap thé don vi

a) Thanh phén: Tap thé don vi va chi ty ctia chi bd don vi truc thude

b) Noi dung:

LAy ¥ kién phét hién, gi¢i thidu nhan su quy hoach (bing phiéu kin).

¢) Nguyén téc lua chon, gioi thidu:

Nhén su dugc lua chon, gidi thiéu phai dat ti 1€ phiéu déng vy it nhat tir 30%
tré 1én so véi tong sé ngudi c6 miat dé dua vao danh séch gidi thiéu & bude sau.

Burde 3: Hoi nghi tip thé lanh dao mé rong

a) Thanh phan: Tép thé 1anh dao don vi, Bi thu chi bd don vi truc thudc

b) Noi dung:

Trén co so k@;t qua gidi thiéu nhén su & buéf: 2, tap :ché lanh dao mé& rong tién
hanh thao luan va lay phiéu nhén sy quy hoach (bang phiéu kin).

¢) Nguyén téic lua chon, gioi thiéu:

Nhan sy dugc lya chon, gidi thiéu phai dat ti 1 phiéu dong ¥ it nhét trén 50% trd
1én so véi tong s6 ngudi c6 mit dé dwa vao danh sach g161 thiéu & budce sau.

Budc 4: Hoi nghi tip thé lanh dao cip phong (lin 2)
a) Thanh phan: Ngudi dimg dau, cip phé clia ngudi dimg dau don vi.
b) Noi dung:

- Can ¢t vao co ciu, sb lugng, tiéu chudn, diéu kién, doi tugng, do tudi, ti 1&
can bo tré, can bo nit, can bé ngudi dan toe thiéu sb theo quy dinh; dong thoi trén
co s6 tinh hinh ddi ngii cén b, yéu cdu nhiém vu cia co quan, don vi va két qua
gi61 thiéu nhan sy ¢ bude 2 va bude 3, tip thé 1anh dao cap phong tién hanh thao
luan va biéu quyét gidi thidu nhan su (bang phiéu kin) dé dua vao danh séch dé nghi
phé duyét quy hoach.

¢) Nguyén tic lva chon, gi6i thiéu: Nhan su dugc lua chon, gidi thi¢u phai
dat ti 1€ phleu dong y it nhat trén 50% tro 1én so voi tong s6 nguoi duge triéu tap va
lay tir trén xubng cho du s6 luong theo quy dinh.

Trudng hop c6 tir 2 ngudi trd 1én c6 s6 phiéu bang nhau trén 50%, thi nguoi
dimg dau xem xét, quyét dinh lwa chon nhan su.

2. Quy trinh doi voi nguon nhan sy tir noi khac

Bude 1: Chuan bi va xac dinh ngudn quy hoach

Cin ctr vao co ciu, sd luong, tiéu chuén, dleu kién, doi tuong, do tudi, ti 1é
can bd tle can bd nir, can bo nguoi dan tde thiéu s theo quy dinh; dong thot trén

co o két qua phé duyét quy hoach céan bg ctia Truong dai hoc San khiu — Dién anh
Ha Noi tién hanh cac cong viéc sau:

‘]U‘L f‘n



- Tién hanh ra soat, danh gia ngudn can bd tai chd  (trong quy hoach va ngoai
quy hoach); trong d6 phan tich va xac dinh 15 co cau s6 lwong, chuyén nganh dao
tao, chirc danh quy hoach ma don vi con thiéu nguén nhan sw hodc c6 nhung chua
dap \img tiéu chudn, diéu kién, yéu cau dit ra cin gidi thiéu bd sung quy hoach tir
nguodn nhan su tr noi khac.

- Nghién ctru, d xuét danh sach ngudn nhan su tlr noi khac dép ting tiéu
chuan, diéu kién theo quy dinh va yéu cau nhiém vu cua Trudng dai hoc San khau
— Dién anh Ha Nai

Buwde 2: TS chirc hoi nghi tap thé 1anh dao Truong (lan 1)

Trén co s& bdo céo cua bd phan tham muu cong tac to chirc can b, tap thé
lanh dao Truong thao ludn, phén tich, xac dinh co cau, 56 lugng chirc danh quy
hoach; déng thoi théng qua danh sach ngudn nhan su tir noi khac.

Budce 3: Trao doi voi nhén sy va lay y kién tap the lanh dao don vi noi can b
cong tac

Dai dién tap thé lanh dao gip g0, trao ddi v6i nhan su du kién glcn thiéu quy
hoach; dong thoi ¢ vin ban 1y ¥ kién cta tap thé lanh dao don vi noi can bd cong
tac vé du kién chiic danh quy hoach; nhan xét, danh gia di v6i can b va cung cap
ho so nhan su theo quy dinh.

Buéc 4: T6 chirc hoi nghi tap thé lanh dao Truong (lan 2)

Tap thé lanh dao tién hanh thao luan va biéu quyét nhan su (bing phiéu kin)
dé dua vao danh séch dé nghi phé duyét quy hoach.

Nhén su dugc lua chon, gidi thiéu phai dat ti 18 phleu dong v it nhat trén 50%

trdy 1én so véi téng sé ngudi duge triu tap va ldy tir trén xudng cho du sb lugng theo
quy dinh.

Truong hop ¢6 tir 2 ngudi trd 1én c6 s6 phiéu bing nhau trén 50%, thi nguoi
dimg dau xem xét, quyét dinh lya chon nhén su.
3. Tép thé ldnh dao Trudng phé duyét quy hoach:

Trén co s& bao céo danh séch dé nghi phé duyét quy hoach cta cac don vi
thugc Truong, bo phan tham muu céng tic can by, Phong Hanh chinh, Tdng hop

thim dinh hé so theo quy dinh va trinh T4p thé lanh dao Truong xem xét, thao ludn
va bo phleu kin.

Nguyén tic lua chon, gidi thidu: Nhan sy dugce lua chon, gigi thiéu phai dat

ty 1€ ph1eu dong y it nhat trén 50% tré 1én so véi tong sé ngudi duogc tridu tap va liy
tir trén xudng cho du sd lugng theo quy dinh.

Truong hop ¢6 tr 2 nguoi tré 1én c6 s6 phiéu b'mg nhau trén 50%, Hiéu
trudong xem xét, quyét dinh lua chon nhan su.

Luu y:

- Céc hoi nghi duoc tién hanh khi 6 it nhat 2/3 sb nguoi dugc triéu tp cd mat.



- Thanh phan héi nghi & cac budc tuong tu nhu_gllénh phan héi nghi ¢ cac
budc trong quy trinh xdy dung quy hoach nhiém ky ké tiep 1 :

- Két qua biéu quyét tai budc 4 duoc cong bb tai hoi nghi tap 'thé }éinh fiao Sﬁp
phong. Déi véi két qua kidm phiéu phat hién, giéi thiéu & cac bude con lai khong
cong bd tai hoi nghi twong tng./.



PHU LUC 2
XAC DINH TUOI POI VOI CAC CHUC DANH QUY HOACH

L. Tudi quy hoach dugc xéc dinh theo tinh than Két luan s6 08-KL/TW, ngay
15/6/2021 ciia B§ Chinh tri vé tudi bd nhiém, gidi thidu tng cir va Huéng dan sb 06-
HD/BTCTW, ngay 26/7/2021 ctia Ban Tb chtic Trung wong, Huéng din s6 02-HD/BCSD
ngdy 14/6/2022, cu thé nhu sau:

1. Tudi quy hoach nhiém ky ké tiép biang tudi nghi huu thuc té cua cén bd
theo Nghi dinh sb 135/2020/ND-CP ngay 18/11/2020 ctia Chinh phu trir di tudi cta
can bo tai thoi diém tinh tudi theo quy dinh phai con it nhat 01 nhiém ky cong téc
(60 thang) dbi véi dbi twong 1 va con it nhat 02 nhiém ky (120 thang) dbi véi dbi
tuong 2.

Cu thé: Tai thoi diém bau cir Quéc hoi, HDND la thang 5/2026 xéc dinh tudi
quy hoach nhiém ky 2026-2031:

- P6i tuong 1: Nam sinh tir thang 5/1969 trd lai day; nit sinh tir thang 9/1972
tro lai day.

- P6i tugng 2: Nam sinh tir thang 5/1974 trd lai dy; nit sinh tir thang 5/1976
trd lai day.

2. Tudi ra soat, bd sung quy hoach cho nhiém ky hién tai bing tudi nghi
huu thue té ctia cdn bo theo Nghi dinh sb 135/2020/ND-CP trir di tudi ciia can bo tai
thoi diém ra soat, bd sung quy hoach pha1 con it nhat 72 thang déi véi dbi tuong 1
va con it nhat 02 nhiém ky (120 théng) dbi véi ddi tuong 2.

Cu thé: Néu ldy thoi didm ra soat, bd sung quy hoach thang 6/2022, tudi ra
soat, bo sung quy hoach cho nhiém ky hién tai (2021-2026) nhu sau:

- Pbi tuong 1: Nam sinh tir thédng 6/1966 tro lai day; nit sinh tir thang 10/1970
tro lai day.

- Béi tuong 2: Nam sinh tur thang 6/1971 tr¢ lai day; nit sinh tir thang 6/1973
tro lai day.

3. Tudi ra soat, b sung quy hoach hiing nim déi v6i ca 2 ddi tuong

Viéc xéc dinh dé tudi ra soat, bd sung quy hoach hiang nam cho nhiém ky ké
tiép va nhiém ky hién tai co ban thuc hién nhu phuorng phap tinh néu tai muc 1 Phu
luc nay. Vo thoi diém ra soat, b sung quy hoach héing nam cho nhiém ky ké tiép,
can bo phal con thoi gian cong tac it nhit 1 nhiém ky (60 thang) ddi voi déi tugng
1 va it nhit 2 nhiém ky (120 thang) déi véi dbi twong 2; dbi véi ra sodt bd sung quy
hoach hang nim cho nhiém ky hién tai, cdn b phai con thoi gian cong tac it nhét 72
thang va it nhat 120 thang déi véi dbi twong 2.

I1. Bbi véi cén bd nir thudc dbi tuong dugc nghl huu & d6 tudi cao hon theo

quy dmh cua Pang, phap luét ctia Nha nudc, thi tudi quy hoach duoc xéc dinh theo
d6 tudi duge quy hoach va thuc hién nhu phuong phap néu trén.




4.1. Quy trinh quy hoach:

. Quy trinh quy hoach gém 2 quy trinh: (1) Xay dung quy hoach nhiém ky k‘é
tiép tr nguon nhén sy tai chd. (2) Ra soét, bd sung quy hoach cén b hang nam tu
ngudn nhan sy tai cho hogc tir nguén nhén su & noi khéc. ( Phu luc 1)

4.2. Hb so nhan su quy hoach: Thuc hién theo Phu luc 3.

S. Cong khai va quén ly quy hoach

5.1. Céng khai quy hoach

Danh séch cdn bo duge phé duyét quy hoach hoic dua ra khoi quy hoach dugc
thong bao cong khai trong tép thé 1anh dao cip phong va ca nhén cé lién quan biét,
quan ly, str dung quy hoach.

5.2. Quan ly quy hoach

~ Cénctrvao két qua phé duyét quy hoach, tip thé linh dao Truong dai hoc San
khéu — Dién anh Ha Ngi ¢6 trach nhiém:

- Sau 30 ngay ké tlr khi phé duyét quy hoach, tap thé lanh dao co quan, don
vi bdo cdo cap trén truc tiép két qua phé duyét quy hoach.

- Xay dung ké hoach va té chfrc‘thu'c hién c6 hiéu qua viéc dao tao, bdi dudng,
ren luyén, thir théch, luén chuyén, diéu dong, bd nhiém cén bo quy hoach dap ing
yeu céu nhiém vu chinh tri ctia co quan, don vi.

- Binh ky hang nam danh gia pham ché‘g, nang lyc, két qua thuc hién chirc
trach, nhiém vu duoc giao va chiéu huéng phét trién ddi véi can bo trong quy hoach.

6. Cac truong hgp dwong nhién ra khéi quy hoach

Vién chue qua tuéj quy hoach hoic duogc bd nhiém vao chue danh quy hoach
hodc bi cap 6 tham quyen thi hanh ky luét tir hinh thtrc khién trach tré 1én (d6i véi
ca nhén) hodc két luan khong bao dam tiéu chuan chinh tri cua chic danh quy hoach
hodc da tur tran thi duong nhién ra khoi quy hoach. Cép c6 thim quyén phé duyét
quy hoach ban hanh quyét dinh dua can b d6 ra khéi quy hoach khong phai thuc
hién quy trinh bo phiéu theo quy dinh.

Doi v6i can b bi thi hanh ky luit, sau khi quyét dinh thi hanh ky lugt hét higu
luc theo quy dinh ciia Pang, phap luét cia Nha nude, cap c6 tham quyén cé thé xem
x€t viéc quy hoach theo quy dinh.

I1I. TO CHUC THU'C HIEN

Khi Pang, Nha nudc ban hanh vén ban méi vé cong tac quy hoach can bd ma
Hudng dan nay chua kip stra di, bd sung thi thuc hién theo nhiing noi dung quy
dinh mdi.

Hudng dan nay cé hiéu luc thi hanh ké tur ngay ky. 5
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